Red River Valley Amateur Radio Club

Board of Directors Meeting Minutes
September 27, 202
Meeting:

1. Meeting chaired by: Club President Mark Johnson (W5PTX)

2. Location was High Cotton Kitchen following regular meeting. Some participated
electronically. Began at 1118.

Agenda Items:

e Discussion ensued reference the Christmas party. Haskell and Phillip were tasked with
speaking to Tyler at Magel’s to remind him of staffing needs.

e Discussion of budget with plans to continue at next BOD meeting.

¢ Discussion reference soliciting nominations from membership for RRVARC awards.

e Discussion of setting membership at 20% for quorum and to take a snapshot on January 31st
each year, after member rolls purged of nonpayers. Motion to table by Dan Beard, Seconded

by Mark Johnson.

e Phillip volunteered to draft resolution language for next BOD meeting and the offer was
accepted.

Unless otherwise indicated all votes and action
taken were the unanimous position of all officers.

Rules:

The Constitution & Bylaws language governing Board of Directors (BOD) meetings has the following
language: Article VII. Meetings - Section 7.03 Board of Director Meetings - The Board of Directors
shall make its own rules as to procedure, time, place, and notice of its meetings, and keep a record of
its proceedings. The Board of Directors (BOD) is authorized to conduct meetings by the rules
adopted.

Quorum:

Section 7.05 Quorum (a) At meetings of the Board of Directors, four (4) or more Officers, one of
whom shall be the President, or in his/her absence the Vice President, shall constitute a quorum.

Old Business:
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New Business — Agenda:

e As outlined above.

Closing:

Motion to adjourn by Dan Beard, Seconded by T. Wayne Moore; MOTION PASSED.

Names of those present:

M or XI | Officers:

Visitors:

President Mark Johnson (W5PTX)

Vice President Dan Beard (KB7JZI)

Secretary Phillip Beall (W5EBC)

Treasurer Rick Leonhardt (NN7ET)

T. Wayne Moore (KC5KOH)

XX X

Haskel Maroney (KI5VGQ)

Bill Townsend (KJ5ABG)
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