Secretary Report
Red River Valley Amateur Radio Club
August 23, 2025

The meeting minutes and secretary report for the July 26" meeting are up on the
Club website.

Membership requirements for today: We have 57 full members. Quorum is 1/3
voting members. 57 + 3 =19, so 19 required for quorum. C&B change is
50%+1. 57 + 2 =28.5(28) + 1 = 29 required for C&B change.

We have a possible first corporate sponsor. | am going to leave it at that. To
facilitate it we had to do some research on how a 501(c)3 documents it for a
corporation. We researched and then supplied an IRS W9 to them and now we
are just watching the mailbox.

A number of people have hotspots coming up for renewal. Mobile Beacon is a bit
of an administrative nightmare. If your hotspot stops working please email or call
Rick or me and we will help you to get it renewed. And when it comes to
hotspots, the Tech Soup hardware deal is no deal. You can buy them cheaper on
eBay and Amazon. One thing | am looking into is if maybe | can buy an unlocked
one and then pay for the plan via Mobile Beacon. If so, there are some pretty
good options out there. A clone of the 5G one Tech Soup sells is available for
like $65. That is less than half what Tech Soup charges, so | will report in the
future once | have tried that to see if it works.

Kathy and | again brought ball caps for you to look at. If you have any questions
please let me know.

The unofficial call sign list has been updated to include some recent people to
join the Club. The latest is v24 and it is available on the Club website under
library and we have 20 or so at the back of the room.

Christmas Party — Last year when we called Magel’s it was already booked for all

the dates that we thought would be appropriate. | contacted them recently and
confirmed December 5 (1800-2000) was available. Since | had heard no other
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discussion | asked Mark if he was OK with me making the reservation right now,
while it was still available. He was, | followed up with Tyler at Magel’s and
yesterday Rick went by and made the deposit.

All administrative matters are current to date. IRS and state of Texas filings are
current. The ARRL affiliated club info is current. Yesterday Rick renewed our
mailbox for another year. And our website is updated as far as our list of
obligations is concerned. If you are ever curious you must be signed in to see it,
but just look under the “Library” and one of the items is Club Reports and
Recurring Obligations. There we maintain a comprehensive list of all of those
types of things. | would welcome anyone and everyone reviewing that list
periodically to make sure we haven’t overlooked anything.

Page |20f1



