Secretary Report
October 25, 2025

| missed the last meeting with Covid. We had two members join and were approved, but | only got the
application of one. We also missed voting to approve Drew McGill (KG5UEI) because | had his
application and | was absent. We need to get a vote on Drew.

The meeting minutes for the August meeting are posted to the site. | only got the notes from the
September meeting this last Thursday, so | will get those minutes done and posted ASAP.

Broadcastify is now up and running. We started having a lot of trouble with the audio quality of the
site earlier this year. Kind of around the same time we started making the swap from the VHF
repeater being the primary to the UHF repeater being the primary. | am not saying that caused the
issue, but it did complicate the issue. | wanted to move away from using an expensive Yaesu FTM-
400 to something else, but | didn’t have anything else suitable for the use with the now UHF feed.
We also run an APRS digipeater/gateway at our residence and were using the Yaesu for that. |
bought some new hardware and now split the Broadcastify and APRS functions between two radios.
There has been a few hiccups, | was having issues with the new Broadcastify radio being turned off
and realized that | was using an IP switch to reboot the power supply. The Broadcastify feed radio
does not return to its powered state when that happens, it remains off. The solution there was to
change some of my power cord routing so that the power supply remains plugged into a UPS, but it is
not longer plugged into the IP switch. It has now been stable for a couple of weeks. Please let me
know if you every discern that it is not operational. | have some software tools monitoring it, but plain
manual checking every once in a while is a good idea. | am trying to check it prior to the Monday
nets.

| have recently tried to freshen up the website. The home page content has been updated slightly and
| have been making a conscious effort to update the forums material. Two weeks ago | emailed our
distribution list, about 200 people, reminding everyone of the forums resource. There is a lot of
material there and if you don't subscribe, you have to depend on your memory to go and look. From
that email:

Do you want to know about an APRS radio for less than $45? How about recent Parks On the Air
activations done by our Club members? Home Owners Association (HOA) legislative news? The
date, time and location of the RRVARC Christmas party? An upcoming tailgate/hamfest in Bonham,
their first ever? Totally unrelated to ham radio, a paid content series from the Wall Street Journal on
the topic of retiring in America, provided FREE as a gift to Club members. Use of the AR15 for home
defense, etc.? Back to ham radio, have you ever fancied a HamClock? They are really, really,
expensive, but really, really cool. Did you know they are now pretty ubiquitous as a $50 HDMI plugin
devices for a TV? What about recent ARRL news? Do you have interest in a possible breakthrough in
battery design? Are you interested in Starlink happenings? What about the latest Apple happenings?
Would you be interested in knowing about the Autumn in Bonham bike rally? What about current and
future Fox Hunts? Do any of those sound interesting to you?



Those and other topics are available in seven areas under Forums on the Club website. What are the
seven sections? Announcements, Events, General Q&A, General Ragchew, Hardware (Buying?
Selling? Question?), News, Educational - Graphics/Photos/Diagrams and Digital Knowledge.

Keeping the content updated and the forum posts current and relevant has driven our site traffic to
never before seen highs. We had over 8000 site views in the last month, over 1000 on one day. If you
aren't looking at it please check it out.

The "unofficial" call sign list is updated to v25 with the addition of two new members. There are copies
available to be passed around and it can be downloaded as a PDF from the library link on the
website.

We recently received a check for $500 from the Paris & Lamar County Chamber of Commerce. We
generated a thank you note from Mark to the Chamber and a copy of that is being passed around.

Following the Club meeting last month we had a FaceTime board meeting. One order of business is
that we addressing recent issues with having a quorum for Club meetings. We have identified a
couple of things we can do, in addition to keeping them interesting. One is that we have people who
out of the goodness of their heart join and pay dues but they never plan to come to a meeting. One is
a member from El Paso who comes to town annually to visit his wife's grave and her sisters. He pays
dues because, quoting him, there is no "repeater fairy" and he wants to do his part. Another is have
been updating the number of members monthly, strictly voluntarily, and going forward we are going to
do the count after we age out non-payers at the end of January. That will be a policy matter so at our
next BOD meeting we will adopt that as a policy, that will get us the lowest number we will have for
the entire year and it will be unchanged. We will also be bringing a resolution to the membership to
lower the threshold for a quorum, changing it from 1/3, or 33%, to 20%. The math works as follows: If
we have 60 total members 20% would be 12. We regularly have more than 20 present, but 2-3 times
in the last year we have had to count call-ins to his the current quorum number. So today we must
have 20, with the proposal we will bring we will lower the number to 12. We will not be proposing to
lower the requirements for changing the Constitution & Bylaws.

Today we have 61 full members. Quorum is 1/3 voting members. 61 + 3 = 20.33, so 20 required for
quorum. C&B change is 50%+1. 61 + 2 = 30.5 (30) + 1 = 31 required for C&B change.



