Secretary Report
November 22, 2025

In the last six months we have added nine new members: Dale Loughmiller, Matthew Rollins, Drew McGill,
Keith Mumaw, Ben McFarlin, Jerry Richey, Stephen Cox and Bob and Dee Dee Yakel.

New Call Sign list (v26) - Up on site and copies available at the back of the room.

Membership requirements: 62 full members. Quorum is 1/3 voting members. 62 + 3 = 20.66, so 20 required
for quorum. C&B change is 2/3rds. 62 +3x2=20.66 x2 =41.33 (41) So 41 required for C&B change.

BOD meeting on November 18. Passed two resolutions. We will chat about that more in a moment.

Mike Spracklen has been a lifesaver for me. He has been pecking away at improvements to the Club website.
He recently migrated us to a new host and our page loads are now much faster. With that kind of undertaking
there is always the law of unintended consequences. One thing that maybe happened is that forum
subscriptions were in some cases reset to off. | noticed | was not getting notices when forum posts were made
and Eagle Eyed Jerry Keisler told me that happened to him so it is at least a little bit of a thing. As a reminder
there are eight major sections. When you click each there is a subscribe button when that section loads. If
you subscribe you will get an email if someone posts in that section. If you have any issues at all, please talk
with me after the meeting so that we can address it.

Here are some numbers that are a bit mind-blowing. The website views as of Thursday:
On Thursday: 474
Last 7 days: 1,555

Last 30 days: 6,420

The numbers were all reset mid-month so our stats are incomplete, but | am very confident that our traffic is
growing and even playing a role in Club growth.

Meeting minutes are competed and on the website with the exception of board meeting minutes. | have them
done but need to give them one more review prior to posting them.

Action on resolutions?



