Red River Valley Amateur Radio Club (RRVARC)

Board of Directors Meeting
February 20, 2024

Chair: T. Wayne Moore, President

Officers in Attendance:

Mark Johnson, Vice President — George Haneke, Treasurer — Phillip Beall, Secretary
Mark Perrine, Board Member — Haskell Maroney, Board Member — Dan Beard, Board Member (DDR)

Other Attendees:

Kelly Collins Bill Townsend Mike Rice Rick Leonhardt

The meeting was called to order at 1000.

Agenda Items:

1. Austin College 2024 Social Entrepreneurship for Poverty Alleviation (SEPA) Program
(mandatory attendance at May 22-23 in Sherman). Website submission deadline is April 1,
2024.

Action taken: Rick Leonhardt and Dan Beard agreed to investigate website submission and will
attend the May 22-23 symposium in Sherman.

2. Atlas:
a. Review tabled agenda item on Atlas site upgrades.
b. Reimburse Kelly $900 for upgraded repeater.
c. Sell old repeater?
d. Set a schedule for adding EchoLink?

Action taken: Motion to reimburse Kelly Collins for repeater and LAN module by Dan Beard,
Seconded Mark Johnson. Motion passed.

Action taken: Motion to sell Yaesu DR1X repeater, procedures to be established by executive
committee, Dan Beard, Seconded Haskell Maroney. Motion passed.

Action taken: Motion to keep 146.76 repeater in its current hardware configuration by Haskell
Maroney, seconded Dan Beard. Motion passed.

Action taken: Motion to purchase repeater controllers (RC210 Deluxe Repeater Controller (2x
$245)) by Dan Beard, seconded Phillip Beall. Motion passed.



Membership:
a. Expired members policy:
b. 30 days (February 1st).
c. Drop them from email?
d. Restrict their website access?
e. Require reapply and membership vote?

Action taken: Motion to accept Resolution Number: BOD 02-20-2023 - #1 “Expired Members
Policy” as amended by Dan Beard, Seconded by Mark Perrine. Motion passed.

Membership application rewrite (morals clause, membership approval).

Action taken: Motion to accept “New Member Application” as amended by Mark Johnson,
Seconded by Mark Perrine. Motion passed.

April 8, 2024 Solar Eclipse.
a. Any specific guidance for membership?
b. Seek people to man EOC?

Action taken: Secretary directed to add web page and forum post on subject. Further directed
to attempt to map member locations for geographical situational awareness during this and
other events.

2024 Budget/Financials.

Action taken: Board approved 2024 budget with opportunity to review final numbers following
the meeting.

Briefing on how to proceed with the C&B changes proposed to be voted on at upcoming Club
meeting.

Action taken: Coordinated how to get proposed Constitution & Bylaws changes in front of
members for a vote. Secretary directed to explore electronic voting option.

Motion to Adjourn: Dan Beard

Second: Haskell Maroney

Other:



