RRVARC
February 2026
Meeting

28 FEBRUARY 2026




Prayer & Pledge
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Introductions

President - Mark Johnson W5PTX
Vice President - Dan Beard KB7]ZI
Secretary - Phillip Beall W5EBC

Treasurer - Rick Leonhardt NN7ET

General Directors
» Haskell Maroney KEHRM
* Bill Townsend KJ5ABG
 T. Wayne Moore KCH5KOH




Welcome Guests!

Welcome
New Members

&
Guests

We're Glad You're Here!
Thank You For Joining Us!



Reports

Secretary Report - Phillip W5EBC

Treasury Report - Rick NN7ET




OLD BUSINESS

Resolution
Resolution #1 (Version 3 — Amended Resolution for Substitution) — 11-22-2025

Resolution Name — Board of Directors Proposal to Modify the Red River Valley Amateur
Radio Club Constitution & Bylaws

Whereas membership participation is imperative to the success of any organization
such as the Red River Valley Amateur Radio Club (RRVARC or “the Club”); and,

Whereas the Club adopted a new Constitution & Bylaws (C&B) in 2021; and,
Whereas provision was made for modification to that C&B; and,

Whereas the threshold for a quorum at a meeting was established as thirty percent

(30%) of the Full membership and a vote to change the C&B was established at two-
thirds (2/3) of the membership; and,

Whereas Club growth is a net positive, but persons joining to financially support the
Club but who never wish to attend a meeting affects the ability to make a quorum; and,
Whereas the Club leadership wants meaningful attendance while also providing for

regular business in order to brief the membership, seek approval from the membership,
vote on new members and generally take care of all member business and it can at
times be hard to make that thirty percent (30%) requirement; and,

Whereas Club growth is a net positive, but also means an increasingly large group of
members must be present in order to modify the C&B; and,
Whereas the C&B states:

Section 12.01 Amendments to the Constitution & Bylaws shall be initiated as follows:

(a) By proposed resolution of the Board of Directors and confirmation of the
membership as further defined by Article XII Amendments, Section 12.01d Method of
Amendment,

Therefore be it resolved the RRVARC board of directors proposes to modify the
following C&B language (Remove where struck out, add where bolded.):

Section 7.05 Quorum

(b) At all other meetings of the organization, a quorum shall consist of not less than
thirty percent (30%) twenty percent (20%) of the Full members in good standing,
except if Full members in good standing is fewer than thirty (30), in which case no less

than eleven (11) Full members in good standing, one of whom shall be the President, or
in his/her absence the Vice President.

Article XIl. Amendments (iii) No amendment or amendments shall be adopted, except by

the affirmative vote of

two-thirds{2/3rds)} fifty percent plus one (50%+1) of the Full members in good
standing, in person at the second meeting after the amendment was proposed for a
vote and tabled.

Be it further resolved resolved the RRVARC board of directors proposes to modify the
following C&B language (Remove where struck out, add where bolded.):

Article II. Membership
Section 2.03 Termination of Membership

(a) Lapsing: A membership will be considered lapsed and membership automatically

terminated if such member’s dues remain unpaid one year and ninety (90) days after
their last dues payment based on current RRVARC policy. However, the Board may
grant an additional ninety (90) days of grace to such delinquent members in meritorious
cases. In no case may a person be entitled to vote at any Club meeting whose dues
are unpaid as of the date of that meeting.

Be it further resolved, the RRVARC shall adopt and maintain a policy that establishes
when the numbers are determined to comply with the new percentages above.

Maker: Phillip Beall Passed:

Second: Failed:



https://www.rrvarc.org/wp-content/uploads/2025/11/Resolution-1-Version-3-Amend-by-Substitution-.pdf
https://www.rrvarc.org/wp-content/uploads/2025/11/Resolution-1-Version-3-Amend-by-Substitution-.pdf
https://www.rrvarc.org/wp-content/uploads/2025/11/Resolution-1-Version-3-Amend-by-Substitution-.pdf

Resolution 1 Link

Resolution 2 Link

OLD BUSINESS

Resolution
Resolution #2 — 11-18-2025

Resolution Name — Establishment of Policy Regarding Member Count for Quorum and Constitution &
Bylaws Modification

Whereas the Red River Valley Amateur Radio Club (RRVARC or “the Club”) board of directors
desires to clarify when membership numbers are established in order to define a quorum or to modify
the Constitution & Bylaws (C&B); and,

Whereas recent experience demonstrates with growth in membership it can sometimes be difficult
the make the numbers needed for a quorum and/or C&B modification; and,

Whereas establishing the number once per year would help the Club to both maintain significant
membership involvement and make administration and percentages easier to establish and maintain;
Therefore be it resolved the RRVARC board of directors establishes the following policy:

Membership expires on January 1st each year. At the end of January anyone who has not paid their
dues will be removed from the membership roles of the RRVARC. Once the membership roles are
cleared of dues lapsed members a snapshot of the current membership shall be established. No
matter what the membership numbers do throughout the year, the snapshot number shall be used for
establishment of a quorum or for C&B modification.

Maker: Phillip Beall Passed:

Second: Failed:



https://www.rrvarc.org/wp-content/uploads/2025/11/Resolution-2-rolls-corrected-spelling.pdf

New Business

ANY NEW BUSINESS?




'7290 Traffic Net Recap

THE AﬁERlﬁl\i 8[8 RELAY LEAGUE

WViA AMATEUR RADIO

NUMBER PRECEDENCE HX STATION OF ORIGIN CHECK FPLACE OF ORIGIN TIME FILED DATE
TO THIS RADIO MESSAGE WAS RECEIVED AT
AMATEUR STATION PHONE
NAME
STREET ADDRESS
TELEFHONE NMUMBER CITY, STATE, ZIP
FROM DATE TIME TO DATE TIME
RECD SENT

THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR,
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE
ACCEPTED BY A “"HAM" OPERATOR. &4 RETURN MESSAGE MAY BE FILED WITH THE "HAM"
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION OM AMATEUR RADIO MAY BE
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
FUMCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZEDTHENATIONALTRAFFIC

SYSTEM FORDAILYNATIONWID E MESSAGE HANDLING.

7290

TRAFFIC NET

An Amateur Radio Independent Net

Supporting:

ARRL
NTS

Est. 1953

Promoting:
Training
Public Service
Message Relay
Emergency
Communications




Officer Elections
March 28th

President Vice President

* Preside over club & BoD meetings » Assist president with business

* Conduct club business in the community * Organize club activites
Secretary Treasurer

« Keep meeting records & minutes « Accounts receivable and payable

« Keep membership roster * Receive membership dues



Upcoming Events

E“:«( ))) h AMATEUR RADIO
A

B T . < T
| e e e s ARRL Field Day

TEXAS STATE PARKS ON TH

June 2/-28

Texas State
POTA
April 17-19



https://www.arrl.org/field-day
https://www.tspota.org
https://www.tspota.org

Thank you!
73

Thank you for joining us!

Mark Johnson W5PTX
mark@w5ptx.com
903-495-2445
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