Secretary Report
March 28, 2026

With the update to the C&B the new membership requirements are changed. Membership
requirements: We took the February 15t snapshot and we had 50 full members. As of the February
28, 2026 modification of C&B, "...a quorum shall consist of not less than twenty percent (20%) of the
Full members in good standing...” “...no less than eleven (11) Full members in good standing, one of
whom shall be the President, or in his/her absence the Vice President.", so 11 including the president
is a quorum. The number required to modify the C&B is 50%+1, so 26 full members required for C&B
change.

As | mentioned above, at the February meeting we finally took action and passed the two board
generated resolutions. Those are going to be very helpful going forward.

The February meeting minutes, the slide package Mark used to run the meeting, the two resolutions
and my secretary report — as well as the updated C&B v11; all are up on the website.

Shortly we will conduct the officer elections. Since | have served two consecutive terms | can’t be
secretary again. Prior to the election | wanted to show everyone the list of items that | have created
and maintained to help us to keep track of everything. Even with this list there are items that need to
be added, one example being to keep the debit card updated with the domain registrar. Mike
Spracklen was checking my homework a couple of weeks ago and he discovered the card they had
on file was actually expired so we updated those details. It seems like there is no end to the list... |
want to mention our forums and the forum post email process. When someone makes a post to any
of our forums you should, emphasis should, get a brief email summary of the post and a link. If you
are not getting those we would really like for you to give it a try. It is a very effective way for us to
share information with each other. Recent posts have been updates from Mark, Parks On The Air
event information, details on a recent FCC ban on consumer routers, Russian HF jamming, Admiral
Jerimiah Denton blinking Morse Code as a Viet Nam POW and Emergency Preparedness — Off Grid
Basics by Club member Don Heetderks (KJ5EQS) to list a few. If you are not getting the email
notices please let me know so we can try and figure out why. Same thing with notices like the one we
sent last night; if you didn’t get that please let us know. We need to figure out why.

Our website traffic continues to grow. We now have days where we get upwards of a thousand hits a
day. We have had 26,000 hits in the last month, so our site is drawing eyeballs. If you haven’t logged
in — I know who you are — please give it a try. If you are not logged in there are some things that you
will not see because it is member only content. If you can’t figure out how to get logged in, please
reach out to me.



