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Executive Summary 
 
The Irving Amateur Radio Club (IARC) Micro-Grant Program provides small awards, typically 
$1,000 or less, to support Amateur Radio clubs in enhancing public-service, emergency 
communications, and educational activities. Eligibility is strictly limited to 501(c)(3) tax-exempt 
clubs operating in only seven specific Dallas-Fort Worth metro counties: Dallas, Tarrant, 
Denton, Collin, Rockwall, Kaufman, and Ellis.  
 
The program features a straightforward application process but imposes significant reporting 
requirements, including progress reports every 90 days and a detailed final report. While the 
initiative offers useful funding for repeater upgrades, emergency equipment, antennas, and 
training materials, the narrow geographic restriction and administrative burden make it 
inaccessible to most clubs in the broader North Texas region, including many active 
organizations outside the designated counties.  
 
This analysis concludes that the program is highly targeted and best suited only for qualifying 
DFW-core clubs that can commit to compliance. Clubs outside the eligible area should seek 
alternative funding sources. 
 
Abstract 
 
The Irving Amateur Radio Club (IARC) operates a micro-grant program designed to support 
Amateur Radio clubs in enhancing community services through charitable projects. This 
paper examines the program's official rules, geographic eligibility restrictions, funding limits, 
application and reporting requirements, and practical implications. Primary sources include 
the IARC Micro-Grant Program Rules (2024) and the organization's public website. Findings 
indicate highly restrictive eligibility criteria, particularly a geographic limitation to specific 
Dallas-Fort Worth metro counties, which significantly narrows the pool of potential applicants. 
Recommendations for compliant project types are provided for eligible organizations, along 
with an assessment of the administrative burden relative to the modest funding amounts. 
 
Introduction 
 
Amateur Radio clubs frequently engage in public-service, emergency communications, 
education, and community outreach activities. Funding for equipment, infrastructure, and 
educational initiatives remains a perennial challenge for these volunteer organizations. The 



Irving Amateur Radio Club, Inc. (IARC), a 501(c)(3) organization, established a micro-grant 
program to address this need by providing small financial awards to qualifying clubs. This 
analysis reviews the program's structure, eligibility, and operational details based on official 
documentation to evaluate its scope and utility within the North Texas amateur radio 
community. 
 
Program Purpose and Scope 
 
The IARC Micro-Grant Program invites Amateur Radio clubs to submit requests for funding 
"to establish or enhance the services they offer their communities." Funds must support 
charitable purposes consistent with IARC’s 501(c)(3) status. Typical funded activities include 
repeater upgrades, emergency communications infrastructure, power systems, antenna 
enhancements, and educational materials for licensing classes and public outreach. Awards 
are generally capped at $1,000 per project, though larger requests may be considered, and 
multiple projects may be proposed in a single application. Partial funding is possible, and 
projects demonstrating additional funding sources receive favorable consideration. 
 
Eligibility Criteria 
 
Eligibility is narrowly defined. Only Amateur Radio clubs holding 501(c)(3) tax-exempt status 
qualify. The program explicitly limits participation to clubs operating in the following Texas 
counties: 
 
- Dallas County   
- Tarrant County   
- Denton County   
- Collin County   
- Rockwall County   
- Kaufman County   
- Ellis County   
 
This geographic restriction is stated in both the purpose and requirements sections of the 
official rules. Although the main program webpage references clubs "within the ARRL North 
Texas Section," the detailed 2024 rules document maintains the seven-county limitation as 
the operative criterion. Past awards have been confined to organizations within this DFW-
core area. 
 
Funding, Application, and Reporting Requirements 
 
**Funding Mechanism:** Successful applicants receive a check made payable to the club. 
Funds are restricted to the approved charitable project(s) and must be spent accordingly. 
Unspent or misused funds may be reclaimed by IARC. 
 



**Application Process:** Submissions are directed to micro-grant@irvingarc.org. Required 
elements include club name and address, primary and secondary contacts, project purpose, 
detailed cost accounting with vendor quotes, timeline, other funding sources, and any 
necessary approvals. Applications may be submitted on a rolling basis in the current cycle, 
with no fixed deadline published for 2026. 
 
**Reporting Obligations:** Recipients must provide progress reports every 90 days until 
project completion. A final completion report, including receipts, invoices, photographs, 
confirmation that the charitable purpose was met, and optional member or public comments, 
is due by year-end. These reports may be published on the IARC website. Projects must 
reach substantial completion in a timely manner or be renegotiated. 
 
Eligible and Ineligible Uses 
 
Eligible projects focus on community benefit, such as: 
 

- Repeater systems and associated infrastructure for emergency or public-service 
events 
 
- Portable emergency go-kits or power solutions 
 
- Antenna materials for Field Day or portable operations 
 
- Educational supplies for licensing classes and youth outreach 
 
- Redundancy or protection enhancements (e.g., backup power, lightning protection) 

 
All expenditures must demonstrate a direct tie to enhancing amateur radio’s role in public 
service or education. General operating expenses or non-charitable uses are not supported. 
 
Discussion and Practical Implications 
 
The IARC program offers a targeted mechanism for small-scale infrastructure and 
educational improvements. However, the combination of strict geographic eligibility, 501(c)(3) 
requirement, modest funding ceiling, and substantial reporting obligations creates a high 
administrative burden relative to the award size. Clubs outside the designated seven 
counties, even those active in adjacent North Texas areas with strong public-service records, 
fall outside the scope. 
 
For eligible clubs, competitive proposals should emphasize measurable community impact, 
include precise budgets and timelines, and plan for diligent compliance with quarterly and 
final reporting. 
 



The program’s continuation into 2026 suggests ongoing interest in supporting local amateur 
radio activities, yet the persistent county restrictions limit broader regional utility. 
 
Conclusion 
 
The Irving Amateur Radio Club Micro-Grant Program represents a focused philanthropic 
effort within the amateur radio community, prioritizing tangible enhancements to public-
service and educational capabilities. Its restrictive eligibility—most notably the seven-county 
geographic limit—means that many active clubs in the wider North Texas region will not 
qualify. Organizations considering application should carefully review the 2024 rules PDF for 
precise compliance and weigh the reporting requirements against the anticipated award. 
Future iterations may broaden eligibility; until then, the program serves primarily as a 
resource for qualifying DFW-metro clubs. 
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