Red River Valley Amateur Radio Club

Board of Directors Meeting Minutes

April 8, 2026
Meeting:

1. Meeting chaired by: Club President Mark Johnson (W5PTX).
2. Pledge of Allegiance was led by Mark Johnson.
3. Opening Prayer was led by T. Wayne Moore (KC5KOH).

Old Business:
None.
New Business — Agenda:

Note: Go to distributed agenda printout.

Agenda Items:

1. May Club meeting: Discussion — move, cancel or carry on? Moved to deconflict with
Memorial Day weekend. New date 05/16.

2. EOC committee:

a. Discussion — Current members Mark, Haskell, Dan Beard (KB7JZI) and Charles Penry
(WA5VHU). — Confirmed.

b. Discussion — Overview of current status.
3. Irving micro-grant program:
a. Discussion — Do we have a project to pursue this?
b. Discussion — Is it worth the time and effort?
i. Phillip did an exhaustive analysis which concluded we were ineligible. His

report is attached to these minutes and will be included on the Club
website.
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c. GMRS repeater at Atlas site: Discussion — Does Club leadership support a GMRS
repeater? Answer: Yes. The Club now has an operational GMRS repeater.

d. This will offer another tool for our members.

e. This will also be a recruiting tool for persons in the community that have a GMRS
license but who are not la licensed amateur radio operator. This in hopes that we can
encourage them to get involved in amateur radio.

f.  Will be referred to as “Atlas 600”.

g. Frequency 462.600, tone in/out 88.5.

h. Repeater will be publicized on the website with references and a forum post.

4. Master Channel Plan: Discussion reference updating it — Mark, Haskell and Dan will check
it for currency and then Phillip will get it posted to the Club website.

5. Sam Bell Maxey House School Days (May 6, 1000-1500): Discussion — Mark signed us up
and will recruit a small number of people to attend with him.

6. Adjust ARRL hardware insurance:
a. Discussion — Remove Yaesu DX1 not currently in use?
b. Discussion — Add equipment currently being used at new EOC location?

i. Determined to continue current insurance and add new equipment to the
policy as soon as practicable.

7. 2025 IRS filing: Discussion — Phillip and Kathy stated they would ensure that was done in
a timely manner and conduct a review of any other actions needed.

Unless otherwise indicated all votes and action
taken were the unanimous position of all officers.

Rules:

The Constitution & Bylaws language governing Board of Directors (BOD) meetings has the following
language: Article VII. Meetings - Section 7.03 Board of Director Meetings - The Board of Directors
shall make its own rules as to procedure, time, place, and notice of its meetings, and keep a record of
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its proceedings. The Board of Directors (BOD) is authorized to conduct meetings by the rules

adopted.

Quorum:

Section 7.05 Quorum (a) At meetings of the Board of Directors, four (4) or more Officers, one of
whom shall be the President, or in his/her absence the Vice President, shall constitute a quorum.

Closing:

Motion to adjourn by T. Wayne Moore, Seconded by Haskell Maroney; MOTION PASSED.

Note: The president, vp, secretary and treasurer departed to go to the bank and update bank

records.

Names of those present:

Officers:

Others:

President Mark Johnson (W5PTX)

Trustee Kelly Collins (W5KJC)

Vice President Phillip Beall (W5EBC)

Secretary Kathy Beall (W5WON)

Treasurer Cindy Penry (KD5CCB)

Board Member Haskell Maroney (KI5VGQ)

Board Member Bill Townsend (KJ5ABG)

Board Member T. Wayne Moore (KC5KOH)
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